
                                        

Gravesham Borough Council 

Report to: Cabinet briefing for Cabinet  

Date: 21 June 2010 

Reporting officer: Service Manager – Finance 

Subject: Budget Monitoring Report 2010-11 

Purpose and summary of report:  

To submit a budget monitoring report against the 2010-11 Original Estimates for the General 
Fund, Housing Revenue Account and Capital Budgets. 

Recommendations: 

 
1. That Cabinet portfolio holders work with Directors to take necessary management 

actions to bring variances back into line with budgets. 
 

1.  Background 

1.1 This budget monitoring report summarises known variances to the Original 
Estimates for 2010-11 (as reported to Cabinet on 8 February 2010). 

1.2 The Original Budget for 2010-11 represents a net revenue budget of 
£14,444,300 for the General Fund, with this being fully funded from central 
government grant (in the form of Revenue Support Grant, redistributed National 
Non-Domestic Rates) and Council Tax. 

1.3 This is the first budget monitoring report for 2010-11 and provides an early 
indication of the budget variances and likely out-turn. 

1.4 Explanations for any major variances identified against the original budget are 
given in section eight of the report, split by directorate.  For comparability, tables 
six and seven below summarise the variances by Cabinet Portfolio and also by 
Directorate. 

2. Level of Reserves 

2.1 The level of working balances which were actually brought forward as at 1 April 
2010 are as follows; 
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General 
Fund

HRA

£'000 £'000

Working Balances as at 1 April 2009 (3,608) (1,855)

Budget Variances & Slippage B/Fwd (452) (423)
Cabinet Decisions taken during the year 1,324 0
Transfers to Reserves 1,453 0
Compensation Payment (1,011) 0
Slippage Items from 2009-10 to 2010-11 (312) (2)

Working Balances as at 31 March 2010 (2,606) (2,280)  
Table 1: General Fund and Housing Revenue Account Balances brought forward from 2009-10 

 

2.2 As Members will already be aware, the level of General Fund Revenue Account 
working balances brought forward is supplemented by specific reserves which 
have been created to assist with future funding obligations or initiatives; 

£'000

Specific Reserves
Insurance Excess - Vehicles (15)
Decriminalised Parking Reserve (9)
Repairs & Renewals Reserve (76)
Spend to Save Reserve (500)
Olympics 2012 Reserve (196)
Local Development Framework Reserve (250)
Corporate Priorities Reserve (270)
Buildings Improvement Reserve (234)
Leisure Centre Reserve (30)

(1,580)

General 
Fund

 
Table 2: Analysis of the General Fund/HRA Specific Reserves 

 

 

3. Ongoing Potential Variances 

3.1 Notwithstanding the known variances to the 2009-10 Probable Budget outlined 
within section eight of this report, there is one other item which potentially could 
have a beneficial financial effect upon the level of General Fund working 
balances, namely; 

3.1.1 VAT Reclamations.  Members will be aware that the authority has 
successfully reclaimed VAT amounting to £1,392,000 to date in relation to 
leisure events, Woodville Halls admissions and bulky waste collections.  
Notwithstanding these successful reclamations received, the authority also 
submitted several other VAT reclamation claims during 2008-09, together 
with claims for compound interest to be paid on the amounts already 
reclaimed.  However, these additional reclamations are dependant upon the 
outcome of the current “Isle of Wight” legal challenge and other current 
ongoing legal cases.  Given that reclamation of additional monies is by no 
means certain, no allowance has been made within this budget report, and 
officers will present further information to Members, as it becomes available, 
in future budget monitoring reports. 
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4. Current Economic Pressures 

4.1 Consumer Prices Index (CPI) annual inflation was 3.4 per cent in May (the latest 
statistics available), down from 3.7 per cent in April 2010.  It is difficult to 
determine the full implications of inflation on local authorities’ budgets with there 
being no standard measure of inflation for local authorities.  However, the 
Medium Term Financial Plan is adjusted as necessary to take account of 
changes in the economic environment as outlined in section five below.  That 
said, the graph below shows the general trend in both the CPI, RPI (Retail Price 
Index) and RPI-X (Retail Price Index – all items) and shows how all three 
indicators of inflation have shown significant fluctuation over the past two years. 

 

 
Figure 1: Percentage changes in CPI, RPI and RPI-X 
 

4.2 The Retail Price Index as at May stood at 5.1% (an increase of 0.7% since the 
last reported position in March 2010 and down 0.2% on the figures as at April 
2010).  An extract from the Office of National Statistics, Statistical Bulletin: 
Consumer Price Indices, May 2010, can be seen below, which helps to explain 
the movements in the Retail Price Index experienced recently; 

“By far the largest upward contribution to the 12-month rate came from 
motoring expenditure which contributed 2.2 percentage points. Overall, 
prices rose by 16.4 per cent over they year due to significant price rises in 
petrol and oil (23.0 per cent, the purchase of motor vehicles (11.2 percent) 
and vehicle tax and insurance (24.5 per cent. 
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Housing contributed 0.8 percentage points with prices, overall, rising by 3.5 
per cent. The largest individual effect came form house depreciation which 
contributed 0.4 percentage points.  

Three groups contributed 0.3 percentage points: 

• Leisure services where prices, overall, rose by 5.0 per cent over the 
year mainly due to rise of 5.8 per cent in the price of foreign 
holidays 

• Clothing and footwear where prices, overall, rose by 6.7 per cent 
over the year with the largest effect coming form women’s 
outerwear 

• Household goods where prices, overall, rose by 3.7 per cent over 
the year with the largest effect coming form furniture where prices 
rose by 4.8 per cent” 

4.3 The public sector showed a deficit on current budget of £9.3 billion in April 2010 
(down from £14.8bn in March as previously reported), compared with a deficit of 
£7.6 billion in April 2009.  Public sector net debt, expressed as a percentage of 
gross domestic product (GDP), was 62.1% at the end of April 2010 compared 
with 53.9% at end of April 2009. Net debt was £893.4 billion at the end of March 
compared with £755.4 billion a year earlier. 

 
Figure 2: Net Public Sector Debt as a proportion of GDP 
 
 

4.4 The Bank of England base rate continues to be held at 0.5%, which has resulted 
in a reduction in investment income for this authority, however, this has been 
offset to an extent by higher than expected levels of investment (due to 
budgetary savings and slippage).  In terms of borrowing rates, the current rate 
for PWLB borrowing as at 17 June 2010 (10 Year rate) was 3.70% (down from 
4.08% last reported as at 11 May 2010). 
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5. Medium Term Financial Plan 

5.1 The Medium Term Financial Plan is constantly being reviewed in order to take 
into account longer term assumptions of inflation rates, central government 
grants and energy prices, together with building in all known variances to the 
council’s budget as a result of Management Team and Cabinet decisions during 
2010-11. 

5.2 The Medium Term Financial Plan now reflects one significant change to the 
assumptions which underpin the plan; namely, that the increase in Council Tax 
for 2011-12 and 2012-13 has been reduced from an assumed 2.5% to 0% to tie-
in with a Press Notice which quotes the Secretary of State as stating; 

“We are committed to freezing council tax in England for at least one year, and 
seek to freeze it for a further year, in partnership with local authorities.". 

5.3 The Government has made it clear that its most urgent priority is to tackle the 
UK's deficit. On Monday, 24 May, the Chancellor of the Exchequer and Chief 
Secretary to the Treasury announced the first step in tackling the deficit, setting 
out the Government’s intention to save over £6 billion from spending in 2010-11. 

5.4 On 10 June 2010, the new Conservative/Liberal Democrat coalition government 
announced plans to make savings of £6.2 billion in 2010-11. This includes 
£1.165 billion in local government savings by reducing local authority grants. 

5.5 Details presented below represent the monetary impact of announcements 
made to date, but may need to be updated following the emergency budget on 
22 June 2010, or following clarification from grant awarding bodies: 

Revisions to Grant allocations 
2010-11 

Original 
Grant 

Allocation 
£’000s 

Income in 
Original 
Budget 
£’000s 

Revised 
Grant 

Allocation 
£’000s 

Net 
Savings 
required 

£’000 
 

Confirmed reductions 
Area Based Grant (GF) 114 104 96 8 

Housing & Planning Delivery 
Grant (GF) 

73 0 0 0 

 
Reductions to be established 
Supporting People 
Administration Grant (HRA) 

346 346 TBA TBA 

LAA Reward Grant 
(Performance Reward Grant) 
(GF) 

0 0 TBA 0 

Local Area Business Growth 
Incentives scheme (LABGI). 
(GF)  

48 0 TBA TBA 

Table 3: Grant reductions 2010-11 
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5.6 The current Medium Term Financial Plan projections, which take into account 
those variances in the current year outlined in section eight of this report and 
those outlined within this section, can be summarised as follows; 

Medium Term Financial Plan 2010-11 2011-12 2012-13

£ £ £

(Surplus)/Shortfall in Funding 119,540 1,070,290 1,740,910 

Savings already identified 0 (800,170) (1,370,880)

New Savings to be Identified/ 
(Additional Cont. to Balances)

119,540 270,120 99,910 
 

Table 4: Medium Term Financial Projections 2010-11 to 2012-13 

 

6. Treasury Management 

6.1 The Treasury Management Strategy Statement (TMSS) for 2010-11 was 
approved by full Council on 2 March 2010.  The authority’s Annual Investment 
Strategy, which is incorporated in the TMSS, outlines the authority’s investment 
priorities as follows: 

6.1.1 Security of Capital 

6.1.2 Liquidity 

6.2 In line with recommendations made by both the Audit Commission and CIPFA 
following the recent turmoil in the financial markets, an update on Treasury 
Management performance is provided to Members on a quarterly basis.  With 
the Treasury Management performance of the financial year 2009-10 being 
reported to the Finance & Audit Committee on 24 June 2010, a full list of 
investments held by the authority as at 17 June 2010, can be seen in the table 
below; 
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Investments Investment Date of 
£'000 Repayment

Building Societies/Banks

Santander UK 1,000 01/07/2010
Santander UK 1,000 01/07/2010
Nationwide BS 2,000 06/08/2010

Money Market Funds

AIM GLOBAL 500 On Call
HENDERSONS LAF 1,500 On Call
STANDARD LIFE 2,000 On Call

Special Interest Accounts

Natwest 2,000 On Call

Public Sector Reserve

Co-operative Bank 160 On Call

Total Investments 10,160  
 Table 5:  Investments as at 17 March 2010  

 

7. Efficiency Reporting 

7.1 In the Government’s budget announcement in April 2009 there was an increased 
target for efficiency savings of an extra per cent from 2010-11. This is in addition 
to the year on year efficiency target of 3 per cent in line with Comprehensive 
Spending Review 2007, with all savings re-cycled back to front line services. 

7.2 In May 2010 there was a change of Government. The new Conservative/Liberal 
Democrat coalition government have announced plans to make savings of £6.2 
billion in 2010-11. This includes £1.165 billion in local government savings by 
reducing local authority grants. The situation is being closely monitored by the 
authority to determine efficiency targets beyond 2010-11. An emergency budget 
has been announced for 22 June 2010, and a public spending review will take 
place in Autumn 2010, at which time the authority will be able to assess the 
impacts of the current climate more effectively. There will be a full review of local 
government finance.  

 

8. Current Position 

8.1 The position for the General Fund revenue budget is shown below, this is in 
accordance with the Cabinet Portfolios: 
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Cabinet Portfolio
Original 
Budget      
2010-11

Forecast Out-
turn         

2010-11            
£

Variance between 
Budget & Forecast   

Out-turn (Under)/Over 
Spend                          

£

Leader, Regeneration & Business 4,416,790 4,588,760 171,970 
Deputy Leader and Community 3,982,020 3,982,020 0 
Community Safety and Environment 3,458,840 3,458,840 0 
Housing 982,030 982,030 0 
Transformation 1,689,820 1,689,820 0 
Youth 10,000 10,000 0 
All Portfolios 0 (52,430) (52,430)
Transfers to/(from) reserves (95,200) (95,200) 0 
Total 14,444,300 14,563,840 119,540 

Table 6: General Fund Revenue Projected Out-turn: Cabinet Portfolios 

 
8.2 The position relating to Directorates is shown below. 

Directorate
Original 
Budget      
2010-11

Forecast Out-
turn         

2010-11            
£

Variance between 
Budget & Forecast   

Out-turn (Under)/Over 
Spend                          

£

Chief Executive 165,680 165,680 0 
Special Projects 1,048,710 1,048,710 0 
Housing and Environment 3,285,700 3,285,700 0 
Business 2,141,740 2,305,490 163,750 
Community 5,022,710 5,022,710 0 
Transformation and Finance 3,839,880 3,848,100 8,220 
Interest and Investments (60,120) (60,120) 0 
All Directorates 0 (52,430) (52,430)
Transfers to/(from) reserves (1,000,000) (1,000,000) 0 
Total 14,444,300 14,563,840 119,540 

Table 7: General Fund Revenue Projected Out-turn: Directorates 
 

8.3 Chief Executive 

8.3.1 None (other than those variances affecting all directorates as outlined in 
Section 8.11 as applicable) 

 

8.4 Special Projects 

8.4.1 None (other than those variances affecting all directorates as outlined in 
Section 8.11 as applicable) 
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8.5 Housing and Environment 

8.5.1 None (other than those variances affecting all directorates as outlined in 
Section 8.11 as applicable) 

 

8.6 Business 

8.6.1 Land Charges.  Although no variance is currently forecast against the 
budgeted income of £155,620, the following charts demonstrate the current 
environment with regard to Land Charges applications and searches and 
how this compares to previous years; 
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Figure 3 – Average income per search. 

 

8.6.2 Planning Application Fees.  The original budget for 2010-11 reflected a 
shortfall a recovery in the level of Planning Applications over those received 
in 2009-10, however several issues have since become apparent which have 
reduced the overall projected level of income for 2010-11; 

• Government decision to cancel the intended 10% increase in fees, as 
recommended by its consultants, Arup, and; 

• Delays in the preparation / submission of applications for major 
developments such as Northfleet Embankment (east), Christian Fields 
Phase 3, etc. 

Consequently, the anticipated level of income from Planning Application fees 
now stands at £353,000 (a reduction of £146,000) against the original 
budget. 

8.6.3 Sale of Land.  Following the decision (under delegated authority) by the 
Leader of the Executive on 11 February 2010, the land adjoining 170 
Livingstone Road, Gravesend has been sold for £4,000. 

8.6.4 Town Pier Pontoon. An adjustment has been necessary to the budgeted 
figures for mooring charges at the Town Pier Pontoon for 2010-11, in order 
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to reflect the financial exercise presented to the Cabinet on 14 September 
2009. The adjustment to the budget amounts to £21,750. 

 

8.7 Community 

8.7.1 None (other than those variances affecting all directorates as outlined in 
Section 8.11 as applicable) 

 

8.8 Transformation and Finance 

8.8.1 Area Based Grant.  For 2010-11, the authority was initially notified that it 
had been successful in securing Area Based Grant funding equal to 
£113,599, an increase of £9,780 above the provisional amount and therefore 
the amount included within the budget.  On June 10 however, the Area 
Based Grant funding by the government was reduced, with the reduction 
applicable to Gravesham amounting to £18,000.  The net reduction against 
budget is therefore £8,220 for 2010-11. 

 

8.9 Interests and Investments 

8.9.1 There are currently no known variances. 

 

8.10 Transfers to/from Reserves 

8.10.1 There are no additional transfers to/from reserves at this time, other than 
those necessary to finance carried forward items from 2009-10 (see Section 
9). 

 

8.11 All Directorates 

8.11.1 Employees Costs. A detailed exercise has been undertaken to evaluate the 
current position with regard to employee costs for 2010-11.  The exercise 
demonstrates that a saving of £52,430 is forecast for 2010-11, after having 
taken into account all changes to the establishment since the Original Budget 
for 2010-11 was set. 
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9. General Fund Revenue Items Carried Forward from 2009-10 

9.1 In addition to those variances outlined in Section 8 of this report, the following 
carried forward items from 2009-10 to 2010-11 have been identified and 
approved by the authority’s Section 151 Officer, the Service Manager – Finance; 

Directorate Expenditure/Income 
Heading 

Amount 

£ 

Reason 

Transformation & 
Finance 

Promotion of Direct 
Debits 

1,050 Now that the AUDDIS System has been 
implemented – Direct Debits to be 
promoted 

Planning & 
Regeneration 

Local Development 
Framework 

106,810 Not spent in 09-10 

Planning & 
Regeneration 

Planning Delivery 
Grant Contribution 

(36,000) Not spent in 09-10 

Planning & 
Regeneration 

Habitat Regulations 
Assessment 

(13,980) Not spent in 09-10 

Planning & 
Regeneration 

Costs  recovered 5,000 Shops repairs 

Communities CCTV Equipment 
new 

10,800 Delay of installation of camera at Valley 
Drive 

Communities IT Consumables 440 Still awaiting support arms for dual 
screens that have been ordered 

Communities Feasibility Study 4,970 Awaiting consultation report in May before 
being able to pay outstanding balance. 

Housing & 
Environment 

Public Conveniences 
at Woodlands Park 

12,000 Utilisation of savings accruing in 2009-10 
from parks maintenance to fund coverage 
of the Woodlands Park public 
conveniences during the summer of 2010. 

Business Repairs & 
Maintenance 

13,500 Utilisation of savings generated in 2009-
10 to fund contribution to KCC 
Procurement Exercise and erection of 
fencing to Travellers site. 

Business 
                          

Capital Expenditure 
met from General 
Fund Working 
Balances 

192,750 Slippage occurring in relation to Capital 
items (predominately Lord Street 
conversion costs) to be funded from 
General Fund working balances as per 
Cabinet Decisions taken during 2009-10. 

Total £297,340  
Table 8: Carried Forward Items from 2009-10. 

 

10. Effect Upon The General Fund Working Balance 

10.1 The combined effect of variances against the Original Budget, the reductions in 
grants and Council Tax constraints outlined in Section 5 and the Carried 
Forward items outlined in Section 9, have the following effect upon the General 
Fund working balances; 

Working Balances General 
Fund 

  £ 

Balance Brought F’wd from 2009-10 (2,605,890) 
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Working Balances General 
Fund 

Items carried forward from 2009-10 297,340 

Concessionary Travel (additional Grant) (160,000) 

Use of Balances (Town Pier Pontoon) 1,000,000 

Variances identified 119,540 

Working Balances C/Fwd (as at June 2010) (1,349,010) 
  

Table 9: Effect upon General Fund Balances 
 
 

10.2 In addition to the Working Balance, the Authority has a number of specific 
reserves, which are used to either fund specific corporate priorities, or to 
mitigate against future funding obligations.  Accordingly, below is a summary of 
these specific reserves held as at June 2010, together with budgeted or Cabinet 
approved expenditure as appropriate during 2010-11; 

Balance Exp. Inc. Balance
1 April '10 31 Mar '11
£'000 £'000 £'000 £'000

Specific Reserves
Insurance Excess - Vehicles 15 0 0 15 
Decriminalised Parking Reserve 9 0 0 9 
Repairs & Renewals Reserve 76 100 100 76 
Spend to Save Reserve 500 0 0 500 
Olympics 2012 Reserve 196 196 0 0 
LDF Reserve 250 65 0 185 
Corporate Priorities Reserve 270 81 0 189 
Buildings Improvement Reserve 234 0 0 234 
Leisure Centre Reserve 30 0 60 90 
Pensions Backfunding 0 0 21 21 

1,580 442 181 1,320 
Table 10: Effect upon General Fund Balances 

 
 

11. Budget Monitoring Actions 

11.1 As previously agreed, the following Budget Monitoring actions are being 
introduced during 2010-11; 

11.1.1 Through the Wider Management Team meetings, the Chief Executive and 
Directors review the arrangements for monitoring of budgets in light of 
experience during the 2009-10 financial year and progress any changes as 
required in the quest for continuous improvement. 

11.1.2 The Service Manager - Finance to examine consistent underspends (over 
the last three years) with a view to reducing budgets as necessary where 
consistent underspends are apparent. This applies to all budgets within the 
General Fund and Housing Revenue Account budgets in excess of £100. 
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11.1.3 The Service Manager - Finance to examine the outturn position for income 
generation during 2009-10 as against that previously reported to 
Management Team.  

11.1.4 Include in all future Budget Monitoring Reports an analysis of high level risk 
areas for both under and over spends. 

11.1.5 Enhance the formal mechanism for reporting under and over spends to 
Cabinet on a quarterly basis. 

11.1.6 Wider use and encouragement of the use of virement rules to allow for 
over/underspends to be mitigated within Services during the year. 

11.1.7 Introduction of Resource Accountability Statements to all managers for 
budget accountability for 2010-11. 

11.1.8 Service Managers to report to Management Team half yearly to explain their 
budget variances. (The budget position as at end September and end of 
March) and on an ad hoc basis where a significant variance is identified. 

12. General Fund Capital Monitoring 

12.1 There are no variances to the General Fund Capital Programme other than 
those items carried forward, in the form of slippage, from 2009-10.  The following 
carried forward items from 2009-10 to 2010-11 have been identified in relation to 
the General Fund Capital programme.  All of these items have been considered 
and approved for carried forward to 2010-11 by the authority’s Section 151 
Officer. 

Directorate Expenditure/Income Amount 
 Heading  
  £ 
Business Civic Buildings - enhancements (570) 
 Civic Buildings – removal of hazardous materials 26,110 
 Cobham Park Ph 1 (1,300) 
 Cobham Park Ph 2 (30) 
 Conservation Area Appraisals 29,110 
 Facilities for the Disabled 11,060 
 Great Expectations Project 228,650 
 Lord Street / Parrock Street 25,360 
 Lord Street Car Park – new toilet block 99,690 
 Lord Street Site 190,250 
 Town Pier Pontoon 155,690 
   
Special Projects Heritage Quarter 7,600 
 Town Centre Traffic/Transport Development Work 60,000 
 Transport Quarter 29,260 
   
Communities Automated Switchboard 2,380 
 Children’s Play Strategy 4,010 
 Leisure Centres - improvements 515,060 
 Playsites – programme of improvements 43,230 
 Recreational Activities for Young People 29,700 
 Sports Pitches 150,000 
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 Youth Initiatives 3,110 
   
Housing & 
Environment 

Allotments – improvement works 3,920 

 Cemeteries - extension 33,040 
 Quality Public Space 38,020 
   
 Total 1,683,350 

Table 11: Carried Forward Items to 2010-11 
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13. Housing Revenue Account Budget 

13.1 The position for the Housing Revenue Account budget is shown below: 

Description
Original 
Budget      
2010-11

Forecast 
Out-turn         
2010-11            

£

Variance 
between 
Budget & 

Forecast     Out-
turn 

(Under)/Over 
Spend                     

£
Supervision and Management 5,125,890 5,125,890 0 
Repairs and Maintenance 7,330,180 7,330,180 0 
Depreciation 4,475,620 4,475,620 0 
Supporting People Fund 117,790 117,790 0 
Subsidy Payments 5,683,870 5,683,870 0 
Capital Financing Costs 13,180 13,180 0 

Sub-Total (Expenditure) 22,746,530 22,746,530 0 

Rents and Service Charges (21,660,550) (21,660,550) 0 
General Fund Contribution (10,580) (10,580) 0 
HRA Shops (109,640) (109,640) 0 
Other Income (429,920) (429,920) 0 

Sub-Total (Income) (22,210,690) (22,210,690) 0 

Total 535,840 535,840 0  
Table 10: Housing Revenue Account preliminary out-turn 2009-10. 

 

13.2 There are currently no identified variances to the Budget for 2010-11, other than 
those carried forward amounts from 2009-10, details of which can be seen in the 
table below; 

Directorate Expenditure/Income 
Heading 

Amount 

£ 

Reason 

Sheltered 
Housing 

Cleaning and 
caretaking contract 

5,400 Delays in the works being 
carried out by the contractor 
resulting in invoicing being 
received in 2010-11.  

Sheltered 
Housing 

New Laundry 
Facilities at 
Chichester Rise 

1,500 Delay in ordering electrical 
equipment as staff needed 
training on system ordering 

                         Total  £2,040  

Table 11: Carried Forward Items to 2010-11 

 

14. Housing Capital Monitoring 

14.1 There are no variances to the General Fund Capital Programme other than 
those items carried forward, in the form of slippage, from 2009-10.  The following 
carried forward items from 2009-10 to 2010-11 have been identified in relation to 
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the General Fund Capital programme.  All of these items have been considered 
and approved for carried forward to 2010-11 by the authority’s Section 151 
Officer. 

Directorate Expenditure/Income 
Heading 

Amount 

£ 

Reason 

Housing & 
Environment 
(Capital 
Programme) 

Strategic Partnering 
(Apollo London Ltd) 

£153,650 Slippage of £153,650 has occurred 
on the Improvements and 
Conversions Budgets and Health 
and Safety schemes, but with 
these schemes being a rolling 
contract, work continues to be 
carried out in these areas. 
Members should note that the 
authority has achieved the 
minimum Decent Homes Standard 
as at the end of March 2010. 

Housing & 
Environment 
(Capital 
Programme) 

Energy Efficiency 
Investments 

£42,870 These schemes are £468,000 
underspent due to several 
properties scheduled for renovation 
subsequently being sold at auction. 
About £42,870 of this represents 
retentions that will be paid at the 
end of 2010-11 and hence this is 
classified a slippage. 

Housing & 
Environment 
(Capital 
Programme) 

Health & Safety 
Works 

£240,770 These schemes have slippage of 
£240,770 which is already 
committed to structural repairs at 
Gravesham Court and Homemead 
(work has already started). 

Housing & 
Environment 
(Capital 
Programme) 

Housing Computer 
System 

£289,230 An ongoing project that is straddled 
over two financial years. The 
project is expected to go live in 
November, with no extra funding 
being required. 

Housing & 
Environment 
(Capital 
Programme) 

Private Sector 
Assistance 

£320,360 Slippage of £320,360 has occurred 
due to the fact that some of the 
grants were received late and there 
was no time for the works to be 
finished.  All of the budgets are 
already committed and work had 
been approved but not finalised by 
the end of March. 

                         Total  £1,046,880   
Table 12: Carried Forward Items to 2010-11 

15. Risk 

15.1 The purpose of this monitoring report is to mitigate financial risks to the Authority 
by identifying major variances and recurring variances at an early stage to 
enable members and officers to take corrective action if and when required. 
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16. Section 17 Crime and Disorder Act 

16.1 The Crime and Disorder budget is within the General Fund and Housing 
Revenue Account Budgets and any significant variance has been included within 
the report. 

 

The background papers to this report are held within files in the 
Accountancy Section 


